
CASE STUDY

Technical Agility & Transformation
for Railroad

To become a safer and more efficient railroad, our client needed to align their
systems to run as a modern precision railroad which was a large shift from
previous operations. This required multiple new applications quickly and aligning
systems to support the new efficient data driven operations model needed to
transform the railroad. 

Motion Consulting Group worked with the
client to create stable, persistent teams by
creating training, tools and the support
necessary to help frontline leaders coach
their teams to maturity. MCG analyzed
technical practices and create strategy
roadmaps to implement them. Motion
worked closely with all levels of leadership to
create a culture of continuous improvement
through the client. 

Reduced time to deploy by 60%
Reduction of people by 40%
Increased profit margin 
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