
CASE STUDY

Organizational Alignment &
Transparency for Audit, Tax, and
Advisory Services

Our client’s organization struggled to provide critical needed data to business
partners for time sensitive reporting or market analysis. Consumers of the data
were unable to perform their job functions and/or complete task in a timely
fashion due to lack of data. Data experts responsible for data architecture and
security were experiencing delays in approvals, security reviews and ultimately the
delivery of data to the business. 

With the sponsorship of the CDO, Motion
Consulting Group worked with the Sr.
Director to create scrum teams that focused
on the data needs for specific workflows. The
delivery teams were able to streamline
collaboration,  adapt to changing priorities
and provide data to the business sooner,
adding value to the priorities of the company.  
The dedicated teams of data experts will
persist gaining deeper knowledge of the
business needs and data supply chain
processes producing better quality data
faster.    

Reduced delivery time from 8-12 weeks
to 2 weeks
Empowered individuals and teams of
workflow experts
"The new approach has been a game
changer. We're able to collaborate with
our data team and work together to add
value to the company." - Dan R. Product
Owner
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